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coNTAcT
sweden: tel 0771 43 00 00, www.if.se
Norway: tel 02400, www.if.no 
denmark: tel 70 12 12 12, www.if.dk
Finland: tel 010 19 15 15, www.if.fi

The world’s hAppIesT people 
The Nordic people, approximately 
24 million souls, are not just the 
most secure in the world. According 
to the Legatum Prosperity Index, 
which measures various param-
eters such as education, health, the 
economy and personal freedom, 
we are also the most prosperous. 
The prosperity index shows that the 
Nordic countries are the best to live 
in. Here’s the top ten: 

1. Norway 
2. Denmark 
3. Sweden
4. Australia 
5. New Zealand 

6. Canada 
7. Finland 
8. The Netherlands 
9. Switzerland 
10. Ireland





Security 
has many 
forms
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S
ecurity comes in many shapes and sizes. A 
cuddly toy at bedtime for a child, access to 
good healthcare and education, or food for a 
day in poorer parts of the world. Capable staff 
and market-leading products for a company. 

And so on.
If ’s Review 2013 – The World’s Most Secure People –  

takes a look at security from every conceivable angle. We 
get to meet businessmen, philosophers, venture capitalists 
and many others. 

Just what security means for any one individual is deter-
mined by external factors and that individual’s tempera-
ment. What might be horrifying for one person can be just 
plain ordinary for another. Going out alone after 6 o’ clock 
in the evening remains an impossible dream for Arezo Par-
wizi in war-torn Kabul, Afghanistan, but is something we 
take for granted in the Nordic countries. You’ll hear more 
from Arezo Parwizi on page 13. Marianne Schmidt found 
security when she left Sweden to start a company in Douz, 
in southern Tunisia – a leap that would be a major cause of 
anxiety for most of us. Marianne Schmidt’s story begins on 
page 14.

insurance forms part of the important societal fabric that 
provides security for individuals and companies. It’s hard to 
imagine modern society without insurance, for who would 
buy a house they could not insure against fire; who would 
dare to drive a car? Who indeed would run a company?

Helping to create a society in which everyone can lead 
safe, secure lives is the basic idea behind If ’s business. So 
it’s no surprise we chose this as our theme for our yearly 
summary. I hope you find it as interesting as we do. 

Pleasant reading!

Torbjörn Magnusson,
Group CEO, If

P.S. At the end of this publication there’s a section where If 
presents its annual results for 2012. Also interesting stuff!p
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Contents
Countries that are plagued by 

civil war, terrorism and armed conflict rank  
poorly when it comes to peacefulness. 

Every year the Institute for Economics and Peace 
measures how secure countries are. The Nordic 
countries have been ranked at the top of the list. 

INTroducTIoN

t h e  w o r l d ’ s  m o s t  s e c u r e  p e o p l e



world peace   map

top 25

bottom

The world was a more  
peaceful place in 2012. 
and the usa has not been 
this safe for 20 years.  
most peaceful of all was 
iceland, while somalia, 
where close to two  
million people are refugees 
in their own country, was 
ranked last. all according 
to the global peace index.  

 6 INTroducTIoN: world peace map

1 Iceland
2 denmark
2 New Zealand
4 Canada
5 Japan
6 Austria
7 Ireland
8 Luxembourg
9 Slovenia
10 Finland
11 Switzerland
12 Belgium 
13 Qatar 

14 Czech Republic 
15 sweden
16 Germany 
17 Portugal 
18 Hungary 
19 Norway 
20 Bhutan 
21 Malaysia 
22 Mauritius 
23 Australia
24 Singapore 
25 Poland

134 Ivory Coast
135 Mexico
136 The Lebanon
137 Ethiopia
138 Burundi
139 Burma
140 Zimbabwe
141 Georgia
142 India
143 Yemen
144 Colombia
145 Chad
146 Nigeria

147 Libya
147 Syria
149 Pakistan
150 Israel
151 Central African 
Republic
152 North Korea
153 Russia
154 Congo-Kinshasa
155 Iraq
156 Sudan
157 Afghanistan
158 Somalia

how countries 
are assessed

globAl peAce INdex (2012)

4
cANAdA

colombIA

144

mexIco

135

•  The Institute for eco-
nomics and peace (IEP) 
publishes its Global Peace 
Index every year. The GPI 
is an assessment of how 
peaceful a country is in 
relation to others. One 
hundred and fifty eight 
countries are assessed us-
ing 23 different indicators 
such as criminality, access 
to weapons, internal 
conflicts, relations with 
neighbouring states and 
weapons exports. 

•  According to the gpI, the 
world was a more peaceful 
place in 2012. Every region 
in the world has improved 
its ‘peacefulness’ since 

2009. The 
IEP also 
produces 
a United 
States Peace 

Index, which shows that 

the country has not 
been as safe as it was in 
2012 for 20 years. Fewer 
murders and violent crimes 
are committed, and fewer 
Americans are imprisoned. 

•  on the whole all of the 
countries in Scandinavia and 
Western Europe rank highly. 
Countries in Africa, the Middle 
East and Eastern Europe can 
be found at the bottom of 
the list. 

•  most violent of all is Somalia, 
which lacks a functioning gov-
ernment. Rebel groups con-
tinue to fight and close on two 
million people are refugees in 
their own country. More than 
3,000 people were killed in 
Afghanistan during 2011, and 
the country continues to be 
characterized by instability. 

t h e  w o r l d ’ s  m o s t  s e c u r e  p e o p l e
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fact that the country is conflict free and has good 
relations with neighbouring countries. Finland too 
enjoys its high ranking due to reduced military out-
goings, the fact that there are few heavy weapons per 
capita in the country, a terrorist attack is considered 
improbable and relatively few people are in prison.

   
during 2012 Sweden and Norway dropped down the 
list to rank 15 and 19 respectively. Norway lost its po-
sition among the top 10 because of Anders Behring 
Breivik’s terror attack in July 2012, which resulted in 
77 dead and more than 300 wounded. Sweden ranks 
lower than its Nordic neighbours owing to its grow-
ing armaments industry and extensive arms exports. 

When terror came  to town
Nordic focus

scandinavia is one of the world’s more secure 
regions. we have trust and confidence in other 
people to an extent that surpasses most other 
countries, and denmark, Finland, norway and 
sweden always top lists of the world’s safest 
places. but over the past two years norway and 
sweden have dropped down the list.

text: Johanna Brydolf  photo: Scanpix and Colorbox

M
aria Mekri is a researcher 
at Safer Globe, a research 
network for peace and se-
curity located in Helsinki. 

 “Security and peace of 
mind in Nordic countries 

is high in general,” she tells us.
 At the same time she points out that there 

are many ways to measure security and peace of 
mind, and results can vary depending on what is 
measured. Among the things they look at are GNP, 
housing, access to healthcare, criminality, poverty, 
the occurrence of drugs and national and interna-
tional conflicts. According to Maria Mekri security 
in Finland is good if we look at preparedness. 

“Should a crisis occur we have a comprehensive 
contingency planning system that not only involves 
national defence but also healthcare, transporta-
tion, the media and water, electricity and food 
supply,” says Maria. 

   
but if we look at Finland’s population distribution 
and the country’s ability to provide social services 
in sparsely populated areas, the security picture 
changes. 

“We have an ageing population and a growing 
gulf between populated and underpopulated areas 
of the country. From a security standpoint this can 
present a challenge in the future,” says Maria.

It’s hardly surprising that the Nordic countries 
rank so high on the Global Peace Index (GPI). 
Denmark shared second place with New Zealand 
among the world’s safest countries in 2012. Only 
Iceland was safer; Finland was ranked as number 
10. According to GPI publishers IEP, Denmark’s 
high ranking derives from cut-backs in defence, the 

 8 INTroducTIoN: world peace map
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When terror came  to town

As far as Sweden is concerned it’s unlikely that 
the population’s perceived feeling of security is 
affected by the lower ranking since increased arms 
exports affect the country at the national level. But 
what about Norway? Have feelings of insecurity 
and uncertainty increased for the man on the street 
in Norway?

According to Arnt Even Hustad, advisor at the 
Norwegian National Crime Prevention Council 
(KRÅD) in Oslo, confidence in the police has fallen 
in Norway following the terror attacks. 

“On the other hand, mistrust in parliament, 
municipalities and the government is no greater 
than it was before the outrage. Indeed, people 

would rather give the authorities greater powers of 
surveillance and supervision,” he says.

Worry and fear in the Norwegian population is 
low if you compare with other countries following 
acts of terror, such as the Oklahoma bombing in 
1995, 9/11 in the USA or the 7/7 London bombings 
in 2005.

“Essentially, Norwegian society is distinguished 
by greater trust than in other countries that have 
experienced terrorism in recent years. Robust net-
works and high levels of trust are important factors 
that affect a society’s ability to adapt to a catastro-
phe. These were decisive factors for Norway.”

   
the nordic countries also differ from others in 
Europe and around the world in respect of trust. 
The World Bank poses the following question to 
measure trust in different countries: “In general 
terms, do you feel that a) most other people are 
reliable or b) you cannot be careful enough when 
dealing with other people?” 

The Nordic countries usually provide answer a) 
to this question, while others answer b). 

This high level of trust is confirmed in another 
EU study – the European Survey of Crime and 
Safety. It reveals that fear of becoming a victim of 
crime is among the lowest in the world. 

The same report shows a correlation between the 
fear and risk of crime in most countries, but not in 
Denmark where the fear of crime is somewhat lower 
than the actual risk e.g. of burglary. This is often 
expressed in how residential areas are planned.

“In Denmark we do not have entry codes or 
barred windows to the same extent as in other coun-
tries,” says Bo Grønlund architect and lecturer at the 
School of Architecture in Copenhagen. 

“Essentially, Norwegian  
society is distinguished by 
greater trust than in other 
countries that have experienced 
terrorism in recent years.”

3

2

1 on July 22, 2011 nor-
wegian Anders behring 
breivik perpetrated one of 
the worst terror outrages 
in norway’s history. eight 
people were killed in the 
bombing in the government 
quarter and 69 people were 
killed at the AuF youth camp 
on utøya. 

2 weapons exports are 
one of the reasons behind 
sweden’s lower security 
ranking.

3 The norwegian population 
does not have the same 
confidence in its police 
as before the 2011 terror 
outrages. 
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A bomb killed his father and 
his sister. A little while later his 
mother was taken ill and died. 
When Soran Salem Ali was five 
he moved with his family from 
the Kurdish region of northern 
Iran to northern Iraq.

“For me, security means not 
being dead. It means living 
in peace. There is no security 
where I come from,” says Soran.

When he lost his family he 
became a General’s orderly and 
had to do menial tasks like wash-
ing cars. 

Today he lives in a one-bed-
room apartment in Copenhagen. 
He shares the flat with wife Naja, 
an opera singer, and his daugh-
ter Hannah, who will soon be 
two. He describes almost flying 
home from work when he thinks 
of his daughter.

“When Hannah came along 
I became a new person. It’s as 
though I’m living the childhood 
I never had through her. There 

are so many more opportuni-
ties for her here in Denmark. My 
first thought is always for my 
daughter.”

He came to Europe as a politi-
cal refugee; his father was politi-
cally active and in his part of the 
world that kind of involvement is 
enough to taint the children and 
grandchildren. 

When he compares security in 
the two countries he immediately 
declares that it’s a matter of two 
entirely different political systems. 
Democracy is without question 
best. He perceives democracy in 
the Nordic countries as working 
especially well and fairly, with 
great respect for other people.

“Where I come from there is a 
great deal of difference between 
the rich and the poor, especially 
regarding the rule of law. Here in 
Denmark everyone is equal in the 
eyes of the law no matter how 
much they earn. I feel entirely 
safe here.” 

“For me, security 
means not being dead”

sorAN sAlem AlI, 29. copeNhAgeN, deNmArk

Security takes on different forms around 
the world. And as a concept it can have greatly 
different meanings, depending on who you ask. 
Here are some of those we talked to.  

Security
around 
the World
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soran salem Ali, 29, 
with his daughter han-
nah. soran is married 
and works in catering at 
a pre-school in copen-
hagen. 

ouTlook
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Two stone towers guard the entrance 
to Tuxedo Park, 50 minutes north 
of New York City. The Shaw family 
moved here from Manhattan eleven 
years ago. The traditional, affluent 
subdivision is a gated community.

“It’s beautiful and rural, yet still 
close to the city. The fact that it’s 
safe is just one among many com-
forts,” says Scott. 

To his family, security is less 
about the police patrol stationed 
outside the gate and more about the 
subdivision’s spirit of community. 
When they lived in the city there 
were things to worry about every-
where, especially for the children. 
Here they are able to run free. 

“Not many people lock their 
doors around here. That spells secu-
rity for me. People leave their keys in 
their cars here,” says Tinka Shaw. 

But not even stone walls could 
protect them when Hurricane Sandy 
struck the American East Coast. 
Their community was hit hard. 

“We were without power for nine 
days and we were practically cut off 
from the outside world,” says Scott. 

Then of course there’s the 
prejudice. 

“People think that just because 
we live behind gates we’re snobs, 
but once they visit they’re surprised 
how nice people are,” says Tinka. 

“Many leave 
their doors 
unlocked”

The shAw FAmIly
New jersey, usA

The shaw family consists 
of scott and Tinka, 50, 
children nicholas 18, Jack 
16, erik 14 and Kristina, 12. 
They live in Tuxedo park, a 
gated community north of 
new York city. 

T e x T:  K ATA r I n A  m AT ss o n   p h oTo :  p o n T u s  h Ö Ö K
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Vera Szisch and Frank Dehne 
became an item four years 
ago. They have both changed 
careers since. Biologist Vera 
has put on her Conference 
Planning Manager hat and 
volleyball pro Frank is now a 
student. The have a daughter, 
Zoe, three, who’ll be getting a 
baby brother or sister any day 
now. We catch up with them 
in their family apartment in 
Wilmersdorf, West Berlin. 

“We’re not afraid of a bit 
of chaos. It almost feels like 

an adventure now that things 
are more structured,” declares 
Vera with a smile. 

Vera, Frank and Zoe’s home 
is their castle. The family sets 
great store in having a sanctu-
ary where they can discuss any 
problems and challenges in 
peace and quiet. The couple 
believes that solving problems 
together as a unit in a spirit of 
total trust is the best way to 
enjoy a feeling of security. 

“We’re lucky that we’re 
able to live in Germany. Being 

secure means never having to 
feel fear; we don’t have to do 
that here. And then of course 
there’s a certain material se-
curity, and here too, there’s an 
advantage in being German,” 
states Frank.

“I think people in poverty-
stricken, war-torn countries 
learn to take bigger risks. May-
be they don’t know how they’re 
going to find food for the day 
or even if they’ll survive. It’s a 
completely different world,” 
concludes Vera Szisch.

The sZIsch/dehNe FAmIly. berlIN, germANy

“We’re lucky to live in Germany”
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Arezo Parwizi is a woman in the 
world’s most dangerous country 
for women. She will soon graduate 
as a business economist and  
she associates security with  
opportunities – opportunities  
for study, work and freedom of 
movement.  

“The situation has improved a 
little,” she says. In the old day’s I 
wasn’t able to go to school or uni-
versity alone, but now I can. I can 
go to the market or meet a friend. 

But despite the fact that Kabul is 
one of the world’s most militarized 
cities freedom of movement is 
a relative concept. Anyone bold 
enough to venture across one of 
the invisible demarcations does so 
with his or her life on the line.  

“After 6 o’clock in the evening 
it’s impossible for girls to go out 
as there are so many dangerous 
people here. It’s also dangerous to 
be alone just a little way outside the 
centre. They stop you on the street 

and there’s a risk of being beaten 
to death.” 

Thirty years of endless war have 
left their mark on Afghanistan. The 
foreign troops will pull out in 2014, 
and for Arezo her future security 
is intimately linked to the nation’s 
development. 

“It’s crucial to reduce unemploy-
ment among the young, otherwise 
there’s a risk that they will become 
a source of recruits for the Taliban.”  

A functioning education system 

is equally important. Attitudes 
towards women’s rights – and their 
security – improve as more people 
gain access to education. But learn-
ing alone is not enough. Security 
also needs people prepared to fight 
for it.

“We have an English language 
teacher who always bangs on about 
a woman’s place being in the home, 
that keeping house is our respon-
sibility, but we always contradict 
him,” she laughs.

“it’s impossible for women to go out at night”

   13
T e xT:  I vA r  A n d e rs e n   p h oTo :  c h r I sTo F F e r  h JA l m A r s s o n

AreZo pArwIZI, 21. kAbul, AFghANIsTAN
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text: Johanna Brydolf  
photo:  Elin Rundkvist and private

Home is 
where the 

heart is
Marianne Schmidt 
took a leap in the 
dark. She knew what 
she was leaving  
behind – her home 
and family – but  
she found security  
in a foreign land.  
“I longed to live in  
the here and now.” 

marianne schmidt, 60, 
left southern sweden for 
douz in Tunisia ten years 
ago. Today she runs a 
ranch for horses, camels 
and donkeys. 

ouTlook
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M
any wondered whether 
Marianne Schmidt had 
done the right thing 
when she decided ten 
years ago to sell her 
newly renovated house 
in southern Sweden, 

her company and all her possessions and head 1,500 
miles south to the desert town of Douz in Tunisia.  

“Life had begun to be a bit boring and I was 
gripped by a compulsion to move on,” she says.

Her friends preached caution and advised her 
to put her things into storage, rent out her house 
and lease out her company. But that’s not what 
Marianne wanted.

“I believe that if you want something new you 
have to throw out something old,” she says.

Marianne lived in Tunisia for a while as a child, 
and it was the image of the desert that suddenly 
called out to her again. She felt no fear about pulling 
up her roots and no grief over selling her things. 

t h e  o n ly  t h i n g  m a r i a n n e  to o k  with her to 
Tunisia was the bag that held her mobile phone, 
computer, camera, money, her best clothes, her 
most comfortable shoes and a note book. After a 
while in Douz she met Bedouin Abdelati, together 
with whom she has built her business – adventure 
travel in the Sahara Desert.

“Many people who come here wonder what 
there is to do out in the desert. But once we head 
out on horse or camel back, there are no more 
questions. Out there life is here and now; sitting 
round the camp fire, delighting in nature, the pure 
air, fantastic starry skies and the silence. There 

douz is in central Tunisia and is known as the gateway to the sahara. In former 
times the town was an important stop for the caravans that plied the desert. 

 “Maybe I didn’t leave     security behind me; maybe I found it here.” 

marianne runs her business 
– adventure travel in the 
sahara desert – together 
with her bedouin colleague 
Abdelati. 
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Marianne’s taste. For her that kind of security is 
stifling; it limits her freedom. 

“There are so many traditions in Sweden that 
restrict people. I don’t want to celebrate something 
just because it’s in the calendar; I want to celebrate 
because I want to. And when I don’t want to I 
won’t,” she says, and tells us that she is always de-
clining invitations that are a long way in the future. 
Because who can tell today what she’ll want to do 
three weeks from now? 

Marianne feels she has only gained by daring to 
break away from everyday life in Sweden. 

“I know I can always go back. The people are 
still there; I go home a couple of times a year to see 
those near and dear to me,” she says.

What does the future hold; will you go on living 
here for a while?

“Who knows what the future holds? I live in the 
here and now. I might know what I will be doing 
next week, but not in a few months time. If I want 
to stay, I’ll stay. If I want to do something else, I’ll 
do it. Making up my own mind is what gives me a 
sense of security,” explains Marianne Schmidt.

mArIANNe schmIdT 
Age: 60
profession: Has run a 
ranch with horses, camels 
and donkeys in Tunisia for 
the past ten years. 
Family: Adult son, mother 
and sister living in Sweden. 
lives: In Douz, Tunisia, and 
at her sister’s horse farm in 
Skåne during the summer 
months. 
miscellaneous: Marianne 
Schmidt is the author 
of the book Dromedarer 
i Douz (Dromedaries in 
Douz, published by Ord 
Text Mening). Read more 
at www.levainuet.nu.

are no cars, no aeroplanes or electricity pylons. 
There are so very few places in the world that are 
utterly silent.”

marianne schmidt ponders the concept of security.
“Maybe I didn’t leave security behind me; maybe 

I found it here,” she says.
“People think they are secure in Sweden, but I 

feel much more secure here. The individual is invis-
ible in Sweden, but here we are aware of each other 
and take care of each other. If I leave my bag in the 
square someone will take care of it and it will be 
there when I return. If I go out in the evening and 
pass someone in the street we greet each other; in 
Sweden I cross the road,” she says.

Marianne always follows her gut feelings with-
out letting other people’s expectations sway her; she 
never accepts trite remarks about what she should 
or should not do and she never lets convention take 
control. Things that provide a sense of security for 
others, like having a routine, following the calendar 
and celebrating Christmas, New Year and Midsum-
mer the same way year in, year out are not to  

 “There are so many traditions in Sweden  
 that restrict people.” 
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marianne schmidt lived in 
Tunisia for a while as a child, 
and it was the image of the 
desert she acquired back 
then that suddenly called 
out to her again. 



whAT does 
securITy meAN 
For you?

how do you  
mANAge rIsk? 

how Are you  
AFFecTed by  
chANge? 

text: Christer Fälldin

ManaGeMent
riSk

A constant flow of exports spells 
security for many companies. So do the  

right skills, and having risk management  
as a natural part of operations.

three companies on security

   19

Three 
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1 what does security mean for you?
“Because Wärtsilä is an international 

company we’re exposed to all sorts of risks. For 
us security not only means achieving our own 
strategic objectives, but also that our employees 
feel secure working for the company. Individual 
job security is extremely important, but at the 
same time we must understand and embrace the 
company’s goals.

No company that operates in an international 
market can be successful without being willing to 
take risks. The objective of our risk-taking is to 
manage and perform operations with the ability 
to achieve both short-term and long-term goals 
efficiently. Therefore the ability to actively identify 
the risks we can cope with and those that are unac-
ceptable is important.”

 

2 how are you affected by change?
“It’s a challenge being a global company, but 

on the other hand it provides great potential since 
we have a good, well-adapted product mix across 
three divisions – power generation, shipping and 

service. We are always secure in the knowledge that 
there will be demand for what we do, regardless of 
the economic cycle. Equipment still needs servicing 
even in really tough times, and this provides stabil-
ity and economic security.

Developments in environmental matters affect 
us. Legislation is becoming increasingly strict, but 
we have turned this risk into an opportunity by 
constantly developing better solutions to meet the 
demands imposed. You might say that the risk to us 
is in not exploiting this opportunity to the full.”

3 how do you manage risk?
“Risk management is one of the business-

management processes integrated into our com-
mercial operations. We monitor all identified risks 
on an ongoing basis with the objective of meeting 
our long-term goals.

We also manage risks in the conventional man-
ner, which entails constant follow-up of various 
events. We identify what we need to improve on to 
forestall risks. This leads to a safe work environ-
ment and security for our personnel.” 

from risk to opportunity
wÄrTsIlÄ  developS SolutionS for todAy’S environmentAl needS

Jan virtavuori, risk 
manager, wärtsilä, 
a Finnish power 
generation company 
on the global market. 
Its products include 
sustainable power 
generation ashore and 
afloat. The company 
has around 18,000 em-
ployees in 130 plants in 
70 countries. 

Among other things, 
wärtsilä supplies power 
stations all over the world. 
here we see an oil-fired 
power station in manaus, 
brazil, owned by gerA 
(geradora de energia do 
Amazonas s/A).  
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1 what does security mean for you?
“Work environment issues in our industry are 

enormously important, as is the impact our opera-
tions have. Our security is in knowing we have 
control over this impact, the processes necessary 
for minimizing negative effects on the environ-
ment, and that we have a system and organization 
for managing work environment issues so that our 
employees are not harmed. Personnel skills are 
another important factor. 

However, fluctuating demand for base metals 
does not have a great effect on security. We are al-
ways able to sell what we produce, but we are unable 
to influence prices. These are controlled by metal 
exchanges, where base metal prices are set for the 
world as a whole. If our calculations show that a fall 
in prices cannot be borne there is no happy medium 
– we either run at full capacity or not at all.”

2 how are you affected by external change?
“We’re heavily affected by global economic 

trends. We are extremely dependent on such mat-
ters as current trends in China, the USA and the 
crisis in Europe. It’s difficult to achieve long-term 
success in a constantly falling market since what 
we produce consists entirely of bulk commodities.”

3 how do you manage risk?
“There are financial risks as what we do is 

extremely capital intensive, with large amounts of 
capital tied up in equipment and mines. Thus we 
are heavily exposed from an insurance standpoint. 
Currencies are another financial risk we are ex-
posed to. We have our own internal bank that fol-
lows currency fluctuations and we’re able to hedge 
our prices, e.g. tie parts of our copper production to 
a given price level.

We work diligently to minimize risks in catas-
trophe scenarios, in such things as dam safety and 
mine fires. These are two of the worst catastrophes 
imaginable. 

We operate with risk management every day 
through audits that focus on the environment and 
work environment in order to safeguard systems, 
procedures and personnel supervision.” 

focusing on 
sustainability 
bolIdeN exerciSeS control over tHe impAct 
itS operAtionS HAve on tHe environment.

boliden survived the 
2008 economic crisis 
because it had hedged 
its production prices at 
a significantly higher 
level.

henrik Östberg,senior vice president corporate responsi-
bility at boliden, the global swedish metals company with 
a focus on sustainable development. Its core competences 
are prospecting, mining, smelting and metal recycling. The 
group had 4,400 employees in 2011.

t h e  w o r l d ’ s  m o s t  s e c u r e  p e o p l e



“you must be prepared for change”

taking care 
of their 
customers 
The olAv ThoN group  
preventing fire 

1 what does security mean for you?
“That all of our guests, visitors and tenants enjoy a 

sense of security when staying at one of our hotels or leas-
ing space in our commercial properties. It’s important that 
people are able to move about our shopping centres, hotels 
and other properties without the risk of injury or exposure to 
other hazards. 

Our principal focus is on preventing fire, but in addition 
to that our safety efforts deal specifically with the risk of loss 
of life,personal injury and material damage. 

Personnel skills are of the utmost importance, and this 
applies to every employee at every level within the group.”

2 how are you affected by external change?
“We are affected to a great extent by everything that 

goes on around about us. When we act we are conscious of 
what, how and when changes take place in the world at large.”

3 how do you manage risk?
“We’re currently establishing a centrally located safety 

and security department for the entire group. It will handle 
all matters that affect the safety of our offices, buildings 
hotels and shopping centres. The department will have 
a contingency planning function, i.e. a group of people 
whose ongoing task is to decide how we should behave in 
all manner of situations that might possibly occur. We must 
have the ability to think in new ways, and to work constantly 
with new social scenarios. Society is changing all the time in 
ways we cannot predict.

If we had been asked two years ago to assess the risk of 
an event like Utøya in the summer of 2011 we would prob-
ably have assumed that such a thing would never occur 
– zero risk. But it did happen and new, unforeseen things 
that affect us happen all the time. A safety and security de-
partment can increase our chances of adapting and keeping 
pace with a changing world security situation.” 

Three TreNds accordiNg         To risk maNagemeNT experT lassi VäisäNeN 

2 compANIes Are Also AT 
rIsk oF ddos ATTAcks
The DDoS attacks carried out against banks, 
authorities and institutions in recent years pose 
a current threat. DDoS (Distributed Denial of 
Services) attacks involve hackers blocking or taking 
over websites.

The phenomenon has occurred to an increasing 
extent in Nordic countries in recent years.

The attacks represent a great threat as a blocked 
website hinders sales, deliveries and service to 
customers. The attacks are thus business-critical 
seen from a company’s standpoint, and also from 
the citizen’s. 

This new threat environment obliges companies 
to proceed cautiously in their public undertakings. 
They must carefully consider everything they say 
in every context. This is more important today 
than ever. With very little preparation anonymous 
hackers are able to disrupt or take down major 
companies that are dependent on a presence on the 
internet.

We not only recommend engaging specialist ad-
visers, but also carefully choosing the collaborative 
partners such as suppliers and dealers the company 
will be working with.

1 coNsTANTly chANgINg 
mArkeTs meAN New rIsks
Companies must develop systems that help them 
understand trends and create long-term strategies 
to cope with, and compete in, the marketplace.

It is necessary for every company to develop its 
personnel’s skills and stay abreast of changes in 
the world at large.

Many companies are good at quickly identify-
ing new risks, but they need to be better at assess-
ing risks that will affect them in the longer term, 
say in five or ten years.

Companies need models to understand future 
uncertainties better. They need to do more work 
with unknown quantities such as the effects  
different energy, materials and labour prices 
would have. 

merete Alfstad, group director of 
health, environment and safety and 
robert rygh, group operations manager 
in the norwegian olav Thon group, 
whose core operations are commercial 
property, shopping centres and hotels. 
The group has around 3,000 employees. 
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“you must be prepared for change”

social media have created 
a new arena and a whole 
new roll call of risks that 
every company must get 
used to. malin ström, 
consultant and strategic 
advisor in social media at 
the company cuIrl feels 
it is more important for 
companies to pay atten-
tion to what is going on in 
social media rather than 
to be active there.

It’s not the technology 
itself that may entail a 
threat, but the people 
who use it, and in 
turn their contacts. 
Take Facebook as 
an example where 
private messages 
can become public, 
and chat tran-
scripts are easy to 
forward.

Employees 
who might speak 
ill of a company’s 
customers, its 

Three TreNds accordiNg         To risk maNagemeNT experT lassi VäisäNeN 

lassi väisänen is md in his 
company lassi väisänen 
oy and md of the Finn-
ish risk management 
Association. he is also a 
partner with strategy@
risks, ratkooma ltd and 
wiltrain ltd. 

modern threats social media 

3 growINg cross-border 
mobIlITy brINgs New ThreATs
The number of Nordic citizens kidnapped is 
growing, especially among travellers, business or 
private. Many people are unaware how dangerous 
staying in certain parts of the world can be. Major 
companies often have an understanding of the 
dangers personnel posted abroad face, but small 
companies lack knowledge of where their person-
nel can be exposed to such threats.

The danger areas are changing constantly. It’s a 
pretty well-known fact that parts of South America 
and South Africa are dangerous to visit and travel 
in as a company representative, but how many 
people know that the same risk is increasing in a 
number of south European countries?

suppliers and competitors 
in these media are another 
potential risk.

“Every employee in a 
company is a bearer of its 
brand in his or her contacts 
with others. This means 
a company has as many 
unofficial spokespersons 
as it does employees, and 
what’s more they have 
enormous reach in a world 
where everything takes 
place in real time,” says 
Malin Ström.

But at the same time 
it’s in private profiles, their 
established networks and 
the willingness to share in-
formation with others that 
the strength behind social 
media resides.

“Social media render 
personal networks visible, 
along with the contacts 
your own contacts have 
in theirs, which together 
can add up to tens of 
thousands of people,” says 
Malin Ström.
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Risk taking 
is a necessity

W
e humans often proceed 
along familiar lines, 
but to make progress 
we need to grow and 
change, to look ahead. 
If we don’t all progress 

ceases, and in the case of a company it will soon be 
outcompeted. This is the philosophy behind EQT 
and all of its companies, according to Åsa Riisberg.

“Although we are pro growth, we are also very 
aware of the risks. As a private equity company 
EQT invests other people’s capital to generate rates 
of return and its focus is on assessing a company’s 
future growth potential and studying its business 
plan. But it’s also necessary to scrutinize the risks 

The philosophy behind private equity 
company EQT is to develop businesses and 
take them to the next level. While this will 
probably entail decisions on making chan-

ges that may be perceived as a risk, there 
may be greater risk in doing nothing at all, 

thinks Åsa Riisberg. 

text: Christer Fälldin  photo: Jörgen Hildebrandt

and have a plan to mitigate them. If the risks are 
too great EQT will not make the proposed invest-
ment. We take well-researched, well-considered 
risks.

“In reality, risks and our relationship to them 
have a bearing on all of our lives,” muses Åsa Riis-
berg. “Life is a matter of taking well-judged risks, 
like the skier who likes going downhill off piste but 
without taking unnecessary risks.

“Although many people in private equity invest-
ing are analytical by nature, they have an ability to 
take a broad perspective in their analyses. It’s prob-
ably a prerequisite for the job,” she thinks. Another 
necessary ability is an entrepreneurial outlook. It’s 
precisely the combination of analytical perspective 
and business acumen that determines a person’s 
flair as a venture capitalist.

“You won’t get a deal past an investment com-
mittee if the analysis is too narrow. And daring to 
stick your neck out is also important.”

This is a combination where risk-taking and 
caution are closely interwoven which bodes for 
good business and successful investments.

h e r  a n sw e r  to  t h e  q u e st i o n  if she had ever been 
outside her own comfort zone was an unequivocal 
“Yes, definitely”.

“You make yourself vulnerable doing deals, and 
that’s the way it should be. Ultimately you have to 
take that final step; it can be unpleasant, but you 

veNTure cApITAlIsT
ÅsA rIIsberg
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take it anyway because that’s the nature of our busi-
ness. The unpleasant feeling soon fades,” says Åsa 
Riisberg. 

The first major deal that Åsa carried out from 
start to finish was healthcare company Aleris, 
and it provided a healthy portion of drama. Aleris 
was previously a small operation that dealt with 
local community hospitals and elder care around 
Stockholm.

“Just as we were about to sign the transaction, 
legislation came into force that prevented the 
operation of hospitals in Sweden for profit, and this 
threatened to overturn the entire deal. We tried to 
find out exactly what the new act entailed, but it 
had been passed so quickly no-one really knew. We 
were obliged either to take the risk or withdraw. 

“This was an extremely dramatic situation then, 
but a great deal in the end. The strength we mus-
tered as a result brought success and EQT sold the 
company in 2010 for a healthy profit.

“The company is in safe hands. With EQT as 
owner Aleris grew from sales of SEK 1.5 billion to 
SEK 4 billion and today Aleris is one of the biggest 
private healthcare companies in Scandinavia,” says 
Åsa Riisberg.

p r i vat e  eq u i t y  c o m pa n i e s  are a male-dominated 
environment but Åsa Riisberg is none the worse for 
that and she definitely did not see it as a risk. When 
she started she was the sole woman on the invest-
ment team at the Stockholm office, but these days 
she is one of three.

“As a woman I feel I have a greater responsibil-
ity to set a good example for other girls joining the 
business,” she says. 

“Not taking 
risks is risky 
business.”

Åsa riisberg, 38 is an equity 
partner in the Swedish private 
equity company EQT Partners. 
She previously worked at 
Texas Pacific Group, a private 
equity company in London.
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 the power 
of habit

HABitS 
Bring

Security

psychology
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W
e are constantly 
faced with choices. 
The simple act of 
buying breakfast 
groceries means 
choosing between 
30 different kinds 

of cereal, 40 different yoghurts and 50 sorts of 
cheese. To make sure our breakfast purchases don’t 
take a whole day it pays to let habit take over and 
choose the items we usually have for breakfast.

“This way habit makes everyday life simpler. It 
lets us eliminate unimportant choices that steal time 
and instead devote our time to making considered 
choices where we feel it is important to do so,” says 
Kirsten Thorsen, Professor of Social Psychology at 
the NOVA social research institute in Oslo.

behaving and acting according to set patterns also 
keeps us calm and provides a sense of security. Åke 
Pålshammar, Psychologist at Uppsala University, 
thinks we should look on routines and habits as 
means of creating personal space where we can take 
a breather from danger and muster our strength. 

“We are genetically predisposed to creating per-
sonal space through routines great and small. Rou-
tines are necessary to prevent us from being totally 
preoccupied by choices. This becomes especially 
apparent in crisis situations. It’s then, when our 
heads are full of other things, that routines become 
especially important. We need them in order to 
heal.” he says.  

Many of us like to function along familiar lines, 
in ways we are used to, otherwise the very ground 

INgrAINed hAbITs ANd rouTINes provIde 
A seNse oF securITy ANd sAve TIme HABit 
iS wHy we AlwAyS like to Sit in tHe SAme SeAt 
on tHe BuS, wHy we AlwAyS tAke tHe SAme 
route to work And Buy tHe SAme tootH- 
pASte time After time. it StopS uS wASting 
time And energy mAking cHoiceS. 

beneath our feet seems to quake. This may well be a 
pleasant feeling for the few who constantly like to try 
out new things, but most people become frustrated 
and nervous if they have to abandon their routines. 
According to Åke Pålshammar there is a purpose to 
this anxiety.

“In former times abandoning routines and habits 
could be deadly. You had to sow when it was time 
to sow, and reap when it was time for reaping and 
God help those who tried newfangled ways and did 
things differently. There was a risk they would reap 
no harvest, earn no money and have no food to eat.”

But these days things are of course different. 
These days much about everyday life is changeable 
and we see many different examples of how to live 
and behave, and this has led to a relaxation of our 
habits. 

but if we allow ourselves to be governed by habit 
to too great an extent and fail to try new ways, is 
there not a risk of our losing out? According to Åke 
Pålshammar too great a reliance on routines may 
in some cases put the brakes on progress, but this 
risk is small for most people. We Scandinavians live 
lives in which most things are changeable and where 
progress is ever faster. We travel more than any other 
peoples and we are constantly bombarded by new 

text: Johanna Brydolf  photo: Milis Smith

“Routines are necessary to 
prevent us from being totally 
preoccupied by choices.”

Kirsten Thorsen, professor 
of social psychology at 
the novA social research 
institute in oslo.
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impulses from Facebook and other social media. We 
often buy new consumer goods and we continue to 
become consumers of new products in new markets. 
Our problem is that we do not devote enough time to 
our habits because we are obliged to abandon them 
to make new choices instead. 

“The quicker new products are developed, 
the more often we are forced to choose between 
new alternatives when, strictly speaking, we were 
perfectly satisfied with what we had,” says Kirsten 
Thorsen, and cites the music market where we have 
no choice but to choose.

“Vinyl discs disappeared when CDs came along, 
and these days music is downloaded onto comput-
ers and mobile phones. We are cajoled, coaxed and 
pushed toward ever more advanced products with 
new functions,” she says.

being the first to try out new stuff and adopt new 
trends is often seen as fashionable and desirable 
today. But routines and habitual behaviour are 
deeply rooted within us, so when we change a habit 
the new behaviour becomes the habit instead.

“We frequently attempt to try new ways but of-
ten wind up finding that we like having habits and 
routines. They remove the need for heavy thinking. 
Without habits life would tough; there are so many 
impressions to deal with we need to retreat to our 
own personal space sometimes. I feel that routines 
and habits are necessary for us to achieve greater 
depth in our work and our thinking,” says Åke 
Pålshammar. 

1
lower tHe  
tHreSHold

The first step is to simplify behaviour. For ex-
ample, if you want to floss daily start by flossing 

just one tooth. This may sound ridiculous but 
it’s important to lower the threshold as far 

as you can in the beginning, otherwise 
there is a risk that the enterprise 

feels overwhelming and 
you give up. 2

find tHe Spot
Where will the new behaviour fit in? For behav-
iour to become a habit it must form a natural 
part of your day. If you want to start flossing 
the natural time would be right after you’ve 

brushed your teeth. Brushing your teeth 
will trigger flossing, in the same way the 

audible signal in your car triggers 
you to put on yor seat belt. 

3
repeAt, 

repeAt, repeAt 
A behaviour needs repetition if it’s to become a 

habit. When you’ve flossed a sufficient number of 
times it will happen habitually in the same way as 

you no longer need to hear the audible signal 
to put on your seat belt. The challenge is in 

getting into the habit. Its scope will then 
grow naturally and you’ll want to 

floss all of your teeth.

3 steps
to new
habits
First we make our habits, then our habits 
make us. So we could say that successful 
people are people with successful habits. 
But what do we do to get them? You only 
need to follow three simple steps. So says 
BJ Fogg, a researcher and lecturer at  
Stanford University. 

“Habits are necessary for us to 
achieve greater depth in our work 
and our thinking.”

T e xT:  J o n AT h A n  K ä r r e
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Security blankets, rosaries and the aroma of mum’s cookies.
Security talismans are vitally important for some of us. for others 

they are nothing but humoristic kitsch.  

Security
Talismans

2
The mobile 
phone
Few of us would ever leave 
our mobiles on the coffee 
table even if we were leav-
ing the room for a moment 
or two, and fewer still would 
leave it behind when they 
go out. The mobile phone 
has become a lifeline, a 
security talisman and a drug 
we cannot keep away from. 
Dependency, nomophobia 
(no mobile phobia) is now 
so widespread and normal 
that it’s acceptable to check 
for messages and Facebook 
as soon as we get up, and 
before we say good morn-
ing to our partner.

text: Johanna Brydolf

1
Teddy bear
Cuddly toys help children 
feel secure. Studies show 
that between 50 and 75 per 
cent of all western children 
have a cuddly toy or a 
security blanket that they 
are especially tied to. They 
are equally common among 
girls as boys, and most have 
found their favourite by the 
age of six months. 

5
Icons
These holy images from the Orthodox 
Church can be found in many orthodox 
homes where they provide a sense of se-
curity. The images, which often represent 
the Madonna and the infant Jesus are not 
seen merely as biblical illustrations but 
also as part of the holy Gospel. 

3
Indigo
According to colour 
psychology, low frequency 
blue light has a calming 
affect on us. It is said that 
the colour makes our 
muscles relax and that 
we lower our voices and 
begin to whisper when 
we enter a blue room. The 
colour indigo especially 
symbolises security.

6
life jacket
In Norway, Denmark and  
Finland the law requires there 
to be life jackets for everyone 
on board pleasure boats.  
But not in Sweden, where  
30 to 40 people die every 
year in pleasure boat ac-
cidents. The Swedish Life 
Saving Society estimates that 
eight to ten of these would 
have survived if they had 
been wearing life jackets. 

The lIsT
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4
money

A Swedish survey shows 
that two-thirds of people 
feel that money provides 

security. The older we get, 
the more usual it is for 

money to be associated 
with security. 
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doeS
Security

really  
exiSt?

Sara heinäMaa, ASSociAte profeSSor of 
tHeoreticAl pHiloSopHy At tHe univerSity 

of HelSinki And reSeArcHer At tHe AcAdemy  
of finlAnd feelS tHAt Security iS wHAt  

SetS people free.
text: Markus Wilhelmson 

phIlosophy
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a 
dictionary definition of security 
is the state of being or feeling 
secure.

Surely therefore feeling se-
cure does not necessarily mean 
we are secure. In 

fact, does security really exist at all?
“Yes, security, trust and safety all 

exist and as feelings they are crucial 
for our existence,” says Sara Heinä-
maa, adding:

“Our daily, practical lives are 
based on certain fundamental forms 
of security. We are secure in our 
belief that the world will still be 
here when we wake up tomorrow; 
we know that the sun will rise and 
things will fall if we drop them. Sim-
ple truths such as these make our 
complex activities and civilized lives 
possible,” she says. 

s ec u r i t y  i s  a l s o  a b o u t  our rela-
tionships with other people. When we observe our 
surroundings we trust our senses, our bodies and 
the people around us. Not so much their honesty 
or goodwill, but the fact that they share the same 
picture of the world at large and hear the same 
things we hear. Secure in that knowledge we act 
and interact with those around us.

There is a lot of talk about false security; that as 
humans we often hide our head in the sand when 
problems pop up. But that’s not the problem, ac-
cording to Heinämaa: 

“More precisely our society and culture is suf-
fering from a constant feeling of false insecurity. 
We are obsessed with danger and threats. We live 
in constant anticipation of a catastrophe, whether 
it be a depression, financial Armageddon, cultural 
meltdown, climate cataclysm, eradication of the 

ozone layer, bird flu or swine fever ... “
But these are real, concrete, tangible threats and 
not something we imagine. How are we to cope 
with these on a personal level?

“As human beings we are all just as vulner-
able as our surroundings and the 
environment. But in spite of that, 
mankind has unimagined hidden 
strengths. We see examples of this 
in problematic circumstances and 
difficult times. In fact I believe 
security symbolizes our relationship 
with the environment; security is 
not an internal or external thing but 
something we create through our 
relationship with the sur-
rounding world. And a sense 
of security is important; 
it’s what makes us free and 
independent.” 
Does too much security hinder 
our development?

“We need to strike a balance be-
tween security and challenges. Both are important. 
But the extent to which we need each one is an 
individual matter. What would be unbearable for 
one person might be entirely normal for another. 
The old philosophical proverb still holds true: we 
must know ourselves and our limitations,” thinks 
Sara Heinämaa.” 

sara heinämaa, 
Associate profes-
sor of Theoretical 
philosophy at the 
university of helsin-
ki and researcher 
at the Academy of 
Finland.

“Security is not 
an internal or 
external thing 
but something 

we create 
through our re-
lationship with 

the surrounding 
world.”
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So what happens next?

pooresT IN europe
At the end of the nineteenth 
century some of the poorest 
countries in Europe were Nordic, 
among them Sweden. At the 
turn of that century everyday 
life was a struggle for survival. 
When the social insurance and 
public security systems were de-
veloped, security improved for 
many and the great differences 
in income fell drastically.

overcrowdINg meANT heAT
A century ago life was about 
really basic things like was it 
warm enough indoors. People 
would huddle together so that 
they would not have to heat more 
than one room. Overcrowding 
continued when people moved to 
the cities. The risk of diseases such 
as tuberculosis was ever-present, 
and criminality was high. Many 
dreamed of moving to better, safer 
areas.

bANks mIghT go busT
Our sense of security was under-
mined following the crisis in the 
1990s when we learned we could 
not take the safety of our savings for 
granted. Banks can go bust; pensions 
can lose their value. Unpredictability 
characterises the economy today 
and much more is demanded of the 
individual, such as knowledge and 
the ability to navigate among all the 
choices. 

crIme preveNTIoN
Whereas it previously involved keep-
ing vehicles and people safely apart, 
security today is about preventing 
crime: carefully considered lighting, 
low shrubberies and apartment win-
dows that face the courtyard. The 
residential area itself also 
plays a significant role as 
some areas are depicted 
as unsafe and dangerous.

we seek INdepeNdeNce
The average length of an employ-
ment in Denmark is four years. Al-
though there are many jobs where 
security is threatened by automa-

tion or outsourcing and we 
cling to our employment at 
almost any price, the trend is 
toward our own choosing to 
move on to get better pay or 
work that is more enjoyable.

ThINgs wIll geT cheAper
A major part of our income 
goes toward living, but many 
other things are actually getting 
cheaper. Free entertainment on 
computers and mobile phones, 
and learning on the internet costs 
nothing. More people will want 
to live in cities to gain access to 
all the intangibles such as a rich 
cultural life. But the question is 
whether we will be prepared to 
pay more and more money for 
our homes? Probably not.

IllNess wAs devAsTATINg
Getting ill or pregnant and 
losing the ability to work 
could be devastating in the 
agrarian society at the begin-
ning of the twentieth century. 
As industrialization picked up 
speed the trades union move-
ment and health insurance 
funds became vital guaran-
tors of improved security in 
our view of labour.

yesterday today tomorrow

relationships

work

economy

housing

we become sINgleToNs
Historically women ensured their 
board and lodge by marrying a 
man and in exchange prepared 
food and brought up children. 
Now that such services can be 
outsourced relationships today are 
based on love rather than security. 
Flexibility in our attitude toward re-
lationships will grow. For example, 
we see more and more couples 
that choose to live apart.

we were depeNdeNT oN The 
FAmIly
Before urbanization picked up 
speed and people lived in the 
country we were mutually reliant 
on relatives and the family as our 
safety net. If we fell ill we were 
obliged to get help from our clos-
est relatives. As the welfare state 
grew the vital importance of rela-
tionships for security dwindled.

greATer demANds oN 
 employees
Job security has been undermined 
and this increases our anxiety. 
Today you need to be versatile, 
skilled, business-minded and able 
to sell yourself. Such things as class, 
gender, language and skin colour 
are also of great significance. Im-
migrants from Africa and Asia rank 
highest in unemployment statistics 
and often have low-skilled jobs.

womeN Are INsecure
According to statistics, women today feel 
more insecure in relationships between 
men and women. Scientists have shown 
that the pattern of movements displayed 
by women in public spaces is governed 
by fear and insecurity. I believe our sense 
of insecurity stems from an uncertainty 
about where threats might come from. 
Life becomes unpredictable and our 
need to take control increases. 

TIme Is luxury
The greatest 
luxury today is 
buying time. The 
financial crisis makes its presence 
known, but we can still go without 
lots of things without foregoing 
our security. In the future we will 
be less dependent on material 
things once we discover that a 
bigger car does not make us any 
happier.

klaus Æ. mogensen, 
Senior Futurist at the 
Copenhagen Institute 
for Future Studies.

helena hörnfeldt, 
Ph.D in ethnology at 
the Department of 
Ethnology, History of 
Religions and Gender 
Studies at Stockholm 
University.

liselotte eriksson, 
post-doctoral re-
searcher in economic 
history at Umeå 
Centre for Gender 
Studies, Sweden.

The pANel
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If is the Nordic region’s leading P&C 
 insurance company with 3.6 million customers in the 
Nordic  region, the Baltic and Russia. If has around 
6,200  employees and offers a range of P&C insurance 
 solutions covering private individuals to global industrial 
 companies.

2012 was another successful year for If. 
The company surpassed its profitability targets for the 
ninth year running. The technical result was SEK 4,877 
 million. The combined ratio was 89.3 % – better than 
the  long-term target. Cost effectiveness continued to 
improve and there was an increase in the number of 
insurance policies sold.

These successes stem from systematic, long-term 
efforts that include strong customer focus, a selective 
growth strategy and cost effectiveness.

If ’s business areas are designated Private,  Commercial, 
Industrial and Baltic.

If 2012 
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Business Idea, Strategy and Financial Targets
If’s vision is to be the Nordic and Baltic Region’s leading insurance company with the 
most satisfied customers, the foremost insurance expertise and the best profitability.
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Business Idea
If offers insurance solutions that provide its clients with se-
curity and stability for businesses and private everyday living.

Strategic Goals
If ’s goal is to maintain, over the long term, better profitabil-
ity and customer satisfaction compared to our competitors, 
coupled with high creditworthiness.

Strategic Direction
Added Customer Value
If will exceed customer expectations through superior insur-
ance solutions, fast and fair claims management and friendly 
service. 

Focused Insurance Expertise 
If will resolutely strengthen the organization’s know-how and 
ability in developing, pricing and selling insurance products, 
as well as its skills in loss prevention and claims handling.

Nordic Business Platform
If will create competitive advantage through economies of 
scale and know-how transfer within an integrated Nordic and 
Baltic organization.

Investment Strategy with Balanced Risk
If´s aim is to achieve a balance in risks in its insurance and 
investment portfolios. If has as its investment strategy the 
balancing of insurance business undertakings with investment 
assets relating to currency accounts. Capital surplus will be 
invested with the aim of increasing total yields.

Core values
Easy to Reach and Relate to
If´s personnel are easy to reach and its products and services 
are easy to understand.

Dedicated
If is enterprising and cares about its customers.

Reliable
If keeps its promises and is there to help when needed.

Forward thinking
If leads developments forward and continually creates new 
insurance products and services.

Technical result

2012

2011

0 SEK million8,0002,000 4,000 6,000

Profit before income tax

2012

2011

0 SEK million8,0002,000 4,000 6,000

Combined ratio

2012

2011

0 %10040 60 80

92.0 %

20

Average number group employees 2012

0 2,000500 1,000 1,500

5,572

89.3 %
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151

1,730
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551

Total average number of employees: 6,204

4,877
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Finland
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Market and Competitors
The Nordic region is the seventh largest P&C insurance market in Europe, with an esti-
mated premium value of around SEK 200 billion. Europe has a total premium value of 
almost SEK 4,000 billion. If is the Nordic leader in P&C insurance.
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Nordic Region 2012
If is a purely property and casualty insurance company with 
an integrated Nordic business organization. If ’s market share 
is equivalent to one fifth of the Nordic market. In Sweden, 
Norway and Finland, If is one of the leading insurance compa-
nies with market shares of 19, 25 and 24 per cent. In the more 
fragmented Danish market, If is the fifth largest company with 
a market share of six per cent. If also owns just over 20 per cent 
of Topdanmark, the Danish insurance company.

   The Nordic insurance market is consolidated to a high de-
gree. The four largest companies share just over half the market 
and are established in more than one Nordic country. Competi-
tion in the Nordic insurance market has been intensive over 
the past few years. For example, several players demonstrated 
high levels of activity in boosting their reach through alliance 
partners and the internet while banks have invested in expand-
ing their product range with P&C insurance products and in 
some cases even setting up as insurance providers.

   The past few years were challenging for the insurance 
industry considering the financial crisis, and 2012 was no 
exception. Low interest rate levels have compelled the industry 
to adapt to a new environment with lower rates of return on 
investment portfolios where earnings must come from insur-
ance operations to a greater extent. This has led to an increased 
focus on underwriting to safeguard profitability in the industry. 
The year ahead is expected to be distinguished by continued 
low interest rates and uncertainty about financial trends in 
respect of the European debt and banking crisis.

   
Baltic 2012
If is the largest company in the Estonian P&C insurance mar-
ket with a market share of 28 per cent. If lies in fourth and sixth 
place respectively in the Latvian (12 per cent market share) 
and Lithuanian (8 per cent market share) markets. 

Denmark 2011

Baltic Q3 2012

Tryg 20%

Alm Brand 10%

Others 34%

Finland 2011

If 24%Tapiola 18%

Fennia 10%

Lähivakuutus 9% Pohjola 28%

RSA 22%

Ergo 13%

Others 29%

Länsförsäkringar 29%

Trygg-Hansa 16%

Folksam 15%

Others 21%

Norway Q3 2012

Gjensidige 26%

Gjensidige 8%

Tryg 16%

Sparebank1 10%

Others 23%

If 25%

If 6%

Topdanmark 18%

Codan 12%

BTA 13%

If 15%

0,00,20,40,60,81,0

0,00,20,40,60,81,0

0,00,20,40,60,81,0

0,00,20,40,60,81,0

0,00,20,40,60,81,0

If 19%

Market shares

Others 11%

Sweden Q3 2012
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“Business Area Private had excellent earnings in 2012. 
The first 11 months were extremely good, but a snowy 
December brought many insurance claims with it. We 
made several exciting deals during the year. One was the 
acquisition of Danish insurance group Tryg’s operations 
in Finland; another is the collaboration on distribution 
with Nordea, which will involve their selling If ’s prod-

ucts in several If countries. We also 
began or extended a number of part-
nerships such as Coop in Norway 
and Volkswagen in Sweden. Efforts 
to improve customer satisfaction 
continued and clear, positive results 
were noted, e.g. among customers 
with insurance claims.”

What’s the news from the market?
“Low interest rate levels and returns 

on capital made the entire industry focus on the profit-
ability of insurance operations. A degree of consolidation 
is also taking place. One example is the merger between 
Lähi and Tapiola in Finland, our own acquisition of Tryg 
is another. Customer use of insurance company internet 
services continues to rise.”

What are next year’s focus areas?
“We will boost our competitiveness further through 
investments in key areas such as skills enhancement, 
business initiatives and underwriting. The internet will 
continue to enjoy high priority while we follow up on 
our customer satisfaction programme.”

Private
If is the leading insurance company for private individuals 
in the Nordic region. Business Area Private has more than 
three million customers in Norway, Sweden, Finland and 
Denmark. The 2012 technical result was SEK 3,037 million, 
and the combined ratio 88.1 per cent.

Gross premiums written by country Private Gross premiums written by country Commercial

Morten Thorsrud, 
Business Area 
Private.

Sweden 37%

Finland 19%

Denmark 8%

“If ’s competitiveness continued to improve in the 
commercial market. Growth was good and profitabil-
ity strong. Our strategy – which is based on customer 
satisfaction, cost efficiency and professionalism in risk 
selection and pricing – was implemented energetically.”

What’s the news from the market?
“Insurance market profitability im-
proved during 2012, chiefly as a 
result of the industry’s adjusting to 
the low interest rate levels. Prices 
increased and there is a sharp focus 
on cost efficiency.”

What are next year’s focus areas?
“We feel the business insurance mar-
ket will continue to enjoy a cautious 
positive trend during the coming 

years. If ’s goal is controlled growth and profitability 
over the period. Our focus on efficiency will continue 
as will investments in strategic IT projects. The latter is 
fundamental to If ’s ambition of offering customers mod-
ern, flexible, market-leading products, and crucial for 
our efforts to further streamline our internal processes.”

Commercial
Business Area Commercial’s target group is companies with 
up to 500 employees. It is the Nordic market leader and 
has more than 300,000 companies as customers. The 2012 
technical result was SEK 1,461 million, and the combined 
ratio 89.0 per cent.

Ivar Martin-
sen, Business Area 
Commercial.

Sweden 19%

Norway 47%

Finland 25%

Denmark 9%

Norway 36%

If’s business areas
If’s business activities are divided into customer segments within the 
business areas Private, Commercial and Industrial. The Baltic states, 
with their special market circumstances, form a separate business area.
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Gross premiums written by country Baltic Gross premiums written by country Industrial

“If continued its market successes during 2012. More 
customers chose If than left us. But in terms of profit-
ability there were many more major claims than in a 
normal year, not least on the property side. Repetitive 
strain injuries remained at a high level in sectors such as 
health and travel insurance.”

What’s the news from the market?
“The P&C insurance market was 
stable during 2012, with few new 
operators and largely unchanged ap-
proaches by our competitors. With 
the exception of the employee bene-
fits-area, market activity was moder-
ate with far fewer offers than usual. 
International weather-related natu-
ral disasters remain at a high level. 
For example, hurricane Sandy that 

hit the USA in the fall of 2012 was one of the industry’s 
most expensive liabilities ever.”

What will you focus on in 2013?
“Our goal is to constantly improve our offer to customers 
and partners. We continued to focus on high quality in 
our internal processes and to increase our efficiency with 
the ultimate aim of further improving the cost ratio. We 
will implement selective premium increases and change 
insurance terms where necessary to safeguard sound 
profitability throughout the portfolio.”

Industrial
Business Area Industrial is the biggest industrial insurer 
in the Nordic region and one of the biggest providers of 
industrial insurance in Europe. Its clients are chiefly Nordic 
companies with sales of more than SEK 500 million and 
more than 500 employees. The technical result was SEK 240 
million. Total combined ratio was 95.8 per cent.

Niclas Ward, 
Business Area 
Industrial.

Sweden 43%

Norway 25%

Finland 19%

Denmark 13%

“If continues to experience sound profitability in the 
Baltic countries. Growth was strongest in Latvia, driven 
not least by advances in the automotive insurance area. 
We will continue our ambitious investments in IT with 
the aim of increasing internet sales further still and on 
streamlining internal operations.”

What’s the news from the market?
“Economic growth was robust in 
the Baltic countries during 2012 
with an appreciable growth in GNP. 
This affected the industry positive-
ly; premiums earned increased and 
profitability improved. The latter is 
also the result of a mild winter with 
fewer claims than in a normal year. 
Profitability varies greatly between 
insurance companies in the region. 

Many report weak figures. In contrast, If is one of the 
leading companies in respect of profitability on the Baltic 
market.”

What will you focus on in 2013?
“If expects the market to grow at roughly the same pace 
as 2012, and for profitability to increase somewhat. The 
new collaboration with Nordea that will involve selling 
If ’s products through Nordea’s branch offices and in-
ternet banks will, together with our other partnerships, 
enhance If ’s reach in the Baltic countries. Internet sales 
are expected to continue growing.”

Baltic
Business Area Baltic comprises Estonia, Latvia and Lithuania. 
The 300,000 customers comprise private individuals and 
companies. The technical result was SEK 145 million. Total 
combined ratio was 87.1 per cent. The result includes If’s 
operations in Russia.

Timo Vuorinen, 
Business Area Baltic.

Estonia 55%

Lithuania 23%

Latvia 22%
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Five-year Summary

Results Summary

   Premiums earned, net of reinsurance 37,973 36,966 37,170 38,701 36,635  

   Claims incurred, net of reinsurance -27,386 -27,614 -28,093 -28,856 -27,269  

   Operating expenses in insurance operations, net of reinsurance -6,508 -6,380 -6,402 -6,801 -6,372  

   Allocated investment return transferred from the non-technical account 772 1,124 1,606 2,139 2,242  

   Other technical income 286 277 235 240 249  

   Other operating expenses -260 -244 -232 -239 -212  

   Technical result 4,877 4,129 4,284 5,184 5,273  

       

   Investment income and other items 2,579 1,443 2,516 1,717 64  

   Profit/loss before income tax 7,456 5,572 6,800 6,901 5,337  

       

   Taxes -1,609 -1,386 -1,815 -1,700 -1,451  

   Profit/loss for the year 5,847 4,186 4,985 5,201 3,886  

 

SEK million 2012 2011 2010 2009 2008 
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Balance sheet at year end

    Assets       

    Intangible assets 1,289 1,257 1,259 1,358 1,335  

    Investment assets 100,586 100,449 102,078 106,832 98,036  

    Reinsurer’s share of technical provisions 4,951 4,709 4,575 4,892 4,686  

    Deferred tax asset 263 453 392 666 1,497  

    Requirements 10,664 10,166 9,367 9,869 9,750  

    Other assets, prepayments and accrued income 5,379 5,155 4,818 4,912 4,935  

    Total assets 123,132 122,189 122,489 128,529 120,239  

       

    Shareholder’s equity, provisions and liabilities       

    Equity/assets 24,062 21,563 22,818 22,542 17,140  

    Subordinated liabilities 2,776 2,881 3,714 4,240 4,489  

    Deferred tax liability 3,337 3,461 4,103 4,054 4,011  

    Technical provisions 84,569 85,085 83,733 87,993 85,749  

    Liabilities 5,544 6,424 5,264 6,663 6,109  

    Provisions, accruals and deferred income 2,844 2,775 2,857 3,037 2,741  

    Total shareholder’s equity, provisions and liabilities 123,132 122,189 122,489 128,529 120,239  

       

    Solvency capital 29,912 27,452 30,243 30,171 24,143  

       

    Key data, property and casualty operations       

    Claims ratio 72.1 % 74.7 % 75.6 % 74.6 % 74.4 %  

    Expense ratio 17.1 % 17.3 % 17.2 % 17.6 % 17.4 %  

    Combined ratio 89.3 % 92.0 % 92.8 % 92.1 % 91.8 %  

    Cost ratio 23.3 % 23.5 % 23.7 % 24.1 % 23.7 %  

       

    Key data, asset management       

    Total return ratio 6.1 % 1.8 % 7.4 % 12.4 % -3.1 %  

       

    Other key data       

    Regulatory capital 26,614 24,043 26,504 24,886 21,890  

   Solvency requirements 7,369 7,493 6,592 6,504 6,199  

    Solvency ratio 77.4 % 72.4 % 79.5 % 77.3 % 65.7 %  

 

SEK million 2012 2011 2010 2009 2008 

1)

Publisher: Försäkringsbolaget If. Production: Spoon, Stockholm. Print: Trydells tryckeri, Laholm. Printed on eco-friendly paper. 

1) Calculations were made according to If’s internal principles for the evaluation of capital management.
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