Sampo Acquires
100% Ownership in Hastings
8 DECEMBER 2021
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Disclaimer
This presentation may contain forward-looking statements that reflect management’s current views with respect
to certain future events and potential financial performance. Although Sampo believes that the expectations
reflected in such forward looking statements are reasonable, no assurance can be given that such expectations
will prove to have been correct. Accordingly, results could differ materially from those set out in the forwardlooking statements as a result of various factors.
Important factors that may cause such a difference for Sampo include, but are not limited to: (i) the
macroeconomic development, (ii) change in the competitive climate and (iii) developments in capital markets.
This presentation does not imply that Sampo has undertaken to revise these forward-looking statements,
beyond what is required by applicable law or applicable stock exchange regulations if and when circumstances
arise that will lead to changes compared to the date when these statements were provided.
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Hastings is a valuable part of the Sampo Group
Hastings offers large potential upside with limited risk

1

High quality P&C operator with leading digital capabilities

2

Significant opportunity for growth in motor and home insurance

3

Collaboration and capital synergies
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Pre-acquisition synergy assumptions confirmed
Collaboration and knowledge sharing synergies (€mn, pre-tax)
Capital management synergies (€mn, pre-tax)

1/3

~50%

Capital light and cash generative business model

2/3

~20%

~30

~15

~45

~30%
Pricing

Claims

IT& Digital

Collab. &
Capital
Total pre-tax
knowledge management synergies
sharing
synergies
synergies

Hastings has made a positive impression since the acquisition
Positive view of operations,
personnel and culture
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Source: Sampo reporting

Strong financial performance

Increased clarity on synergies and
balance sheet quality
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Full ownership of Hastings simplifies structure and execution
Key strategic considerations for Sampo

Increase P&C focus and
simplify group structure

Strategic control

• Full alignment of interests within
ownership base
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In line with M&A agenda
focused on P&C bolt-ons

Collaboration

• Enhanced flexibility to share
knowledge between Hastings
and Sampo’s Nordic P&C
footprint

Accelerated timing

Capital deployment

Corporate governance

• Greater control and flexibility
over capital deployment

• Overall enhanced agility in
corporate governance decisions

• Increased speed of response to
potential deployment projects
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Sampo has acquired Hastings at an attractive valuation
Hastings acquisition by component parts
£685mn

Hastings acquisition valuation vs. peers (P/E, 2022E)
£1 851mn
20.0x

GBp 278
13.9x
£1 166mn
GBp 250

18.3x
UK peer avg. 14.8x

12.6x
9.6x

Valuation drivers since acquisition
•

Enhanced visibility into earnings
and synergies

•

Increased reserve strength

•

Retained earnings

Initial approach &
delisting (70%)

RMI holdings: 30%
minority and option to
acquire 10%

Hastings
Hastings with
2
stand-alone
synergies 2

Total paid

Admiral

DLG

Sampo

4%+1

-14ppt

~+1ppt

EPS accretion
(vs. buyback ~3-4%3)

Solvency II
impact4

Leverage
impact

No impact on ongoing €750mn buyback programme or management proposal for at least €2 p/s extra dividend
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Source: Sampo estimates, Factset for Sampo, Admiral, DLG multiples (as per 25.11.2021), Vara Research Sampo consensus for Hastings (as per 26.11.2021)
Note: 1) Accretion accelerating over 4% from 2023; 2) Based on Vara consensus earnings published 25 November 2021, adjusted to exclude 70% of non-operational amortisation in 2022e; synergy adjustment reflects the
5
share of €45 million of total pre-tax synergies that relates to Hastings that is expected to be unrealised in 2022 – FX: 1.00 GBP = 1.17 EUR; 3) Buyback accretion based on a range of share prices; 4) Based on reported Q3/21,
adjusted for Q4 Nordea sell-down.

Q&A
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Thank you!

Sampo plc
Fabianinkatu 27
00100 Helsinki, Finland
Phone: +358 10 516 0100
Business ID: 0142213-3
www.sampo.com
@Sampo_plc
sampo-plc
sampo_oyj
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